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The role of an Instructional Coach is multifaceted. Within it, coaches
must be able to utilize a variety tools and techniques to be effective at
supporting and assisting educators with instruction and planning.
Listed are 5 simple elements that are vital to maximizing your
support for teachers.

C

Communicator
You must establish and maintain two-way
communication with teachers and administrators to do
your job thoroughly and well.

O

Optimizer
Helping teachers maximize their instructional time by
lesson planning so that they can become more efficient
and intentional about what, why, and how they teach.

A

Acknowledger
Acknowledging the works and efforts of teachers is
super important because you can have a profound
effect on how teachers plan and deliver instruction.

C

Contributor
Going beyond the classroom and being a part of the
school community as a whole shows that you are
vested in more than just coaching.

H

Helper
You want to be sure that teachers know you are there
to support and assist them in all things instruction and
that they can count on you for it.
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Communicator
As long as there is communication, everything can be solved.
Robert Trujillo
Communication is very important in your role as an instructional coach.
Strengthening your communication skills will prove to be beneficial
especially since you liaise with so many individuals. You must establish
and maintain two-way communication with teachers and administrators
to do your job thoroughly and well. Will you be communicating with staff
other than teachers and administrators? Absolutely. Depending on the
human resources available in the school or district, you might
communicate with people such as the interventionist, resource room
teacher, and counselor. You may also communicate with parent groups
for special activities. But teachers and administrators are who you will
communicate with the most.
Being an effective communicator is the what, but the how is as equally
important. So, how do you communicate effectively with teachers and
administrators? You communicate effectively by being clear about what
you want, specifically about what you ask. For example, if you are asking
a teacher for a time to meet, don't forget to mention the location (the
teacher's room, the office, etc.), how long your meeting will be, what to
bring to the meeting (if anything), and the topic of discussion. Sending a
confirmation email to remind them of these details is not a bad idea.
Being this specific will result in these three things:
1. It will reduce any confusion around why you're meeting.
2. It will convey that you are detailed-oriented.
3. It will keep your discussion focused.
This is why communicating clearly with teachers, administrators, and
other individuals you interact with is of utmost importance.

2018
www.LiteracyatWork.net

Optimizer
What is the number one barrier almost all teachers identify when it
comes to planning and instruction? Time! Ask just about any teacher
what is the one thing they need more of and time will be the number
one answer (with supplies coming in at a close second).
Unfortunately, you can't manipulate time as you probably would like, but
you can show teachers how to do more by maximizing their time.
Because you are an optimizer, one way to help teachers better use their
time is by showing them how to instruct and plan more efficiently.
Sometimes teachers struggle with this. That's where you come in. A
teacher's lesson may not run smoothly. That's where you come in. A
teacher's instructional pacing may be off. Again, that's where you come
in. There will be many opportunities to help teachers optimize their
time.
Suppose that you are supporting a teacher who is unable to complete,
let's say, a math lesson in 60 minutes. You should sit with that teacher
and ask her to reflect on the lesson. Have her to reflect on what went
well and what didn't go well. Next, look at how much time was actually
spent on each part of the lesson and how much time was planned for
each part of the lesson. The problem might be that they are trying to do
too much in too little time. Or it may be revealed that there were too
many distractions during the lesson. Or you my discover that lesson
materials weren't readily available.

So as an optimizer, you must get to the
source of the problem and assist
teachers with how to maximize their
time to get the most out of the time they
have.
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Acknowledger
Acknowledging the works and efforts of teachers is super important. As
an instructional coach, you can have a profound effect on how teachers
plan and deliver instruction. That is why it is important to acknowledge
both their progress and their effort in the work they do.
Exactly what effects do acknowledging progress and effort have on
teachers? Teachers who are acknowledged:
are more engaged.
are more willing to try new strategies.
are more productive, and
feel more valued and appreciated.
To that end, acknowledging and celebrating teacher success is vital.
Whenever teachers meet a goal they have set for themselves or their
students, it's a great time to recognize and celebrate success. Recognize
small efforts and progress, recognize big efforts and progress, and
recognize efforts and progress that fall in between. When you
acknowledge what they do, you build trusting relationships with
teachers while instilling confidence within them.
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Contributor
Going beyond visiting classrooms and supporting teachers by becoming
a member of the school community shows that you are vested in more
than just coaching. As an instructional coach, you offer perspectives and
experiences that you can give to many areas of a school or district.
In my experience, the types of contributions and how I gave made an
impact on instruction as a coach housed in a building and working at the
district and national levels.
At the building level, my contributions made a huge impact because I
was at one location, 100% of the time. I had more time to work closely
and deeply with various members of the staff. Because of this, I
contributed to the school intervention team, the school improvement
team, and planned educational events for parents and the community.

As an instructional coach at the district
level, my contributions were somewhat
different, yet still impactful. I was able
to use my experience in curriculum
development to benefit teachers district
wide. To give you an idea, I helped create
the prekindergarten summer school
curriculum and I used my lower
elementary teaching expertise to create
the district's mathematics observation
form and methods for looking at prekindergarten-3rd grade classrooms.
Working at the national level, allowed me to share my knowledge about
effective professional development and design learning experiences
aimed at maximizing adult learning and engagement.
So whether you are coaching in a building, for a district, or nationally,
you're unique perspective, coupled with your know-how, will allow you
to become a valuable contributor in any setting.
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Helper
As a helper, you want to be sure that teachers know that you are there
to support and assist them in all things instruction and that they can
count on you for it. In my experience, I have learned that most teachers
really need help, hands-on help.
You can help teachers by:
Providing instructional resources to help enhance their lessons
Providing mini-workshops around topics of teachers' interests
Providing professional development to implement school or district
initiatives
Providing instructional assistance during a lesson
Providing useful feedback after observing lessons
Notice that these are all hands-on, interactive strategies to use when
helping teachers. To be clear, being a helper as a coach does not mean
performing tasks that are commonly assigned to a paraprofessional such
as making copies, working with small groups of students, or running
errands.
To show you what I mean, I remember a time when I was observing a
1st grade math lesson and the teacher used the Hundreds Chart posted
on the wall. After the lesson, I asked the teacher if each student had a
copy of the chart. She retrieved them and told me they needed to be
laminated. At that moment, I left the room, had the charts laminated,
and returned them to her. She was elated because that was one less
thing she had to do and I helped her in "real-time". She didn't have to
wait for a para to get it done because in most cases, paras work with
many teachers and it may take some time for them to get things done.
Sometimes it's the little things that make the biggest difference. Many
times things that seem minor to us may be major for teachers. By
simply being available to help, especially in times of need, can mean
everything to a teacher.
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"We cultivate the minds that cultivate the
minds."
Hey, there! I'm Melanie Matthews, owner
and founder of Literacy at Work educational
consulting. I help schools, districts,
educators, and administrators improve
literacy instruction and coaching skills.
Along with providing workshops for
teachers, I coach coaches and those who
are interested in coaching by building their
capacity through eBooks, webinars,
eCourses, coaching calls, and professional
learning opportunities.
We'd love to partner with you! Please
contact us at melanie@literacyatwork.net so
we can begin your plan to success!
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Get more. Learn more. Know more.
www.literacyatwork.net/shop.html
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